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Boxing Association

AIBA Competitions Bidding Process and Assessment

AIBA adopts a full-cycle management approach to ensure that AIBA Competitions
bidding process and assessment are in line with AIBA Statues, Codes, Rules and
Regulations, as well as, the Sustainability Policy and the Conflict of Interest Policy.

In AIBA’s vision, sustainability is a way of working. It shall not be an add-on to the
operation of events. To ensure effectiveness and efficiency in event planning and
operation, we not only reduce unnecessary waste of resources, but also increase the
profitability of AIBA events. In other words, AIBA and its Organizing Committees
contribute to shape the future of our society by managing our events more effectively.

The bidding process commences when AIBA Headquarters extend the invitations of
bid to Member Federations. AIBA Sport will conduct the eligibility assessment of the
bids after receiving the required documents (i.e. letter of intent, bid book, other
supporting documents) following compliance assessment, risk assessment and
technical capacity evaluation. For some events or when the bidding is highly
competitive, site visits by a bid evaluation committee may be required to complete the
assessment.

A shortlist of bids upon the conclusion of the assessment will be provided to the AIBA
Executive Committee and the eligible bidding Member Federations will be invited to
present the bids to the AIBA Executive Committee. Itis at AIBA Executive Committee’s
sole discretion to decide to whom to award the event.

Bidding Process

AIBA HQ sends invitations to
Member Federations

AIBA Sport assesses the
eligibilty of the bids based on
the criteria and conducts site

visits if necessary

AIBA HQ announces the
shortlisted bidding Member
Federations on the AIBA
website

AIBA HQ invites the the
shortlisted bidding Member
Federations to present the

bids in the EC Meeting

The Executive Commitee
make the final decision
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Assessment

A. Compliance Assessment

NOC Compliance with the Olympic Charter
NADO Compliance with the WADA Anti-Doping Code

NF Compliance with AIBA Statues and Regulations

Not the hosting nation of the previous edition, preference to
continental rotation based on comparable bids

B. Risk Assessment

Motivation to host the event
Government Support
Safety and political stability of the bidding territory

Certification of ability to pay the required hosting fee
Certification of ability to cover all the required expenses

(i.e. Anti-Doping program, Per diem of officials, visa reimbursement)

Certification of ability to provide entry into the country (visas) to all
participants

Experience in organizing AIBA international Competitions

C. Technical Capacity Evaluation

Infrastructure

(i.e. Competition venue, training venue, transportations &
accommodation)

Provisional Budget and Organization Plan

(i.e. transportation, accommodation, accreditation, volunteers,
security, venue management, result distribution)

Marketing Proposals

(Ticketing, marketing & communication, broadcasting requirement,

fan engagement, sponsorship activation)
Legacy and Sustainability Programs

(Education, grass-roots, competition equipment distribution plan)
*Please refer to the bidding Guidelines for detailed requirements
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Score

30%

25%

30%

15%



Technical Capacity Evaluation Guidelines

Infrastructure 30%

Minimum requirements in terms of the number of venues and
accommodation are met

International transportation

Distance between the airport(s) and the venues and accommodation

Local transportation

- Provision of local transportation for officials or competition

participants, etc

Organization Plan & Provisional Budget 25%

Organization Plan  Event operation plan, volunteer recruitment

program, security plan, reporting plan
Provisional Budget Provisional Budget

Marketing Proposals 30%

Ticketing plan
- Utilization of e-ticketing system

Full stadium guarantee
- Provision of public transportation for audience
- On-line advertisement

Broadcasting plan

Sponsorship plan

Legacy and Sustainability Programs 15%

Plan and budget in place for education courses

Plan and budget in place for promoting boxing participation
- Promoting active life style

Competition equipment redistribution plan

Max Points
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